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“There is a close relationship between Fair 

Trade and co-operatives.  The principles of 

Fair Trade are quite compatible with the 

principles of co-operatives.  For both the 

Complementary PrinciplesComplementary Principles

principles of co-operatives.  For both the 

ultimate goal is to improve the living 

conditions of workers.”

International Co-operative Alliance & International Labor 

Organization, Co-operating Out of Poverty (2005:16).
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PRINCIPLES

• Creating Opportunities for 

Economically Disadvantaged 

Producers

• Transparency & Accountability

Fair Trade Principles (IFAT)Fair Trade Principles (IFAT)
www.ifat.orgwww.ifat.org

• Transparency & Accountability

• Capacity Building

• Promoting Fair Trade

• Payment of a Fair Price

• Gender Equity

• Working Conditions

• The Environment
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Fair Trade & CoFair Trade & Co--operativismoperativism

FAIR TRADE CO-OPERATIVES

Creating Opportunities 
for Economically 
Disadvantaged 
Producers

• Self-Help

• Open & Voluntary Membership

• Economic Participation

Transparency & 
Accountability

• Openness

• Honesty

• Democracy

• Democratic Member Control

• Autonomy & Independence

• Cooperation among Co-operatives
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Fair Trade & CoFair Trade & Co--operativismoperativism

FAIR TRADE CO-OPERATIVES

Capacity Building • Self-Responsibility

• Training & Information

Promoting Fair Trade • Education

Payment of a Fair • SolidarityPayment of a Fair 
Price

• Solidarity

• Equity

Gender Equity • Equality

Working Conditions • Caring for Others

• Social Responsibility

The Environment • Concern for Community
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Co-operativism

• Response to Inequities of 19th Century 

Globalization (Industrial Revolution)

Fair Trade

Parallel MovementsParallel Movements

Fair Trade

• Response to Inequities of 20th Century 

Globalization (Post-colonial/Cold War)

Co-operative Fair Trade?

• Response to Inequities of 21st Century 

Globalization (Neoliberal/Corporate)
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Founded in 1986 

• Purpose – help small farmers receive a decent price for 

coffee

Fair Trade principles state coffee farmers must be 

organized in Farmer Cooperatives

Brief Equal Exchange HistoryBrief Equal Exchange History

organized in Farmer Cooperatives

• Equal Exchange felt it should have a similar structure 

that was required of Farmers

Initial customer base became Food Cooperatives

• Not only was the mission compelling, but the structure 

of both Eq. Exchange & Farmers were familiar
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“Many northern co-operatives are presently 

trying to identify the distinctive characteristics 

of modern co-operatives.  Involvement in fair-

trade is one excellent opportunity to show that 

An Opportunity An Opportunity 

trade is one excellent opportunity to show that 

ethics is at the heart and core of co-operative 

distinctiveness.”

Develtere & Pollet, 

Co-operatives & Fair-Trade (2004:21-22).

PowerPoint by Erbin Crowell



Producer 

Co-operatives

Co-op Fair Trade

Processing &

Export Co-ops

Co-operative 

Finance

CoCo--operative Fair Tradeoperative Fair Trade

Organizations

Food

Co-operatives

Distribution

Co-operatives

Co-operative

Finance
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Nicaraguan Coffee

Co-op

Equal Exchange

Equal Exchange’s first ExchangeEqual Exchange’s first Exchange

Co-op

Harvest Food

Co-op
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Producer  Co-ops (Primary Level)

Co-op

Fair Trade

Organizations

Co-operatives in the Fair Trade System

PRODECOOP

Nicaragua

CECOCAFEN

Nicaragua

CEPCO

Mexico

CESMACH

Mexico

MANOS CAMP.

Guatemala

FAPECAFES

Ecuador

CACVRA

Peru

CECOVASA

Peru

CONACADO

Dominican Rep.

ASPROCAFE

Colombia

COCLA

Peru

WUPPERTHAL

S. Africa

COSATIN

Nicaragua

KNCU

Tanzania

OROMIA

Ethiopia

LA CENTRAL

Honduras

CO-OP COFFEES

United States

CEPICAFE

Peru

APECAFE

El Salvador

COOCAFE

Costa Rica

LAS COLINAS

El Salvador

Producer  Co-ops (Second & Third Level)

Primary 

Co-op

Primary 

Co-op

Primary 

Co-op

Primary 

Co-op

Primary 

Co-op

MANDUVIRA

Paraguay

SHARED

INTEREST, UK

RABOBANK

Netherlands

NAT’L CO-OP

BANK, US

Co-op

Finance

Food Co-ops

Distribution

Co-ops

HARVEST

MA, US

HANOVER

NH, US

GREENFIELDS

MA, US

BRATTLEBORO

VT, US

SOL ALIMENT

Que., CAN

PEACE

COFFEE

EQUAL EXCHANGE

United Kingdom

EQUAL EXCHANGE

United States

LA SIEMBRA CO-OP

Canada
DEAN’S

BEANS

CAFE

CAMPESINO

GREENSTAR

NY, US

WEAVERS WAY

PA, US

PUTNEY

VT, US

CTM ALTROMERC.

Italy

MIDCOUNTIES

CO-OP, etc. , UK

WEAVER ST.

NC, US

THE WEDGE

MN, US

MONTANITA

NM, US

BIG CARROT

Ont., CAN

SUMA CO-OP

United Kingdom

Co-operativeLEGEND Affiliated Non-Coop Trade Investment

±300 FOOD 

CO-OPS IN US

CTM SHOPS

Italy

OUT OF THIS

WORLD, UK

SEVANANDA

GA, US

LARRY’S

BEANS

ONTARIO CO-OP

Canada

United States

TUCSON CO-OP

United States

CO-OP ALINA

Etc., CAN

CO-OP GROUP

United Kingdom

BANK, US

CO-OP FUND

United States

Prefinancing, 

Credit
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Characteristics ofCharacteristics of
CoCo--operative Fair Tradeoperative Fair Trade

Co-op Finance:

• Collaboration among Co-ops

– Linking across Sectors

• Resources for Fair Trade (South)• Resources for Fair Trade (South)

– Pre-financing, Development Support

• Investing in co-operation in the North

– Food Co-op 500, Regional & National Networking

• More?
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CoCo--operative Fair Tradeoperative Fair Trade
An ExampleAn Example

Equal Exchange
• 100% Fair Trade, Moving toward 100% Co-op

• “Cooperación en Calidad” Program

• Food Co-ops first customers, 30% of sales today

• Food Co-op Delegations to Central America• Food Co-op Delegations to Central America

• Collaboration with Cdn., & UK co-ops

• Shared Interest (UK), Co-op Fund of New England, 
Nat’l Co-op Bank (US)

• “Domestic Fair Trade” with Farmer Co-ops
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