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● International YEAR OF COOPERATIVES & EVENTS    ● BUILDING THE FEDERATION     ●  MEDIA     ● RESOURCES & BENEFITS

89  
Public inquiries 
answered by 
USFWC

93  
USFWC worker 
cooperative 
and democratic 
workplace 
members

5  
USFWC  
members receive 
free technical 
assistance

6  
Clients/projects 
assisted by 
DAWN advisors

8  
DAWN 
apprentice peer 
advisors trained

6  
City governments 
declare support 
for worker 
coops. More in 
the works!

2000+  
“Likes” on 
USFWC 
Facebook page

400 
attendees 
for USFWC 
conference

3  
Languages 
interpreted at the 
conference

279  
worker 
cooperatives 
counted in 
the USFWC’s 
research to be 
published  
Spring 2013

●● Washington 
DC: USFWC 
to the White 
House with 
NCBA!

●● Kicked off 
DAWN Lending 
Working Group

●● KALW Radio 
Show—
CityVisions

●● Partner with Kiva 
Zip to endorse 
members for 
small loans

●● Madison & Philadelphia:  
      Events for coops in  
            city planning 

●● Started 
coop policy 
research 
project:  
commit.coop

●● Boston: Hosted 
largest USFWC 
conference 
ever!

●● Working 
group forms: 
Immigrant-
Led Member 
Council  

●● Alabama: CoopEcon 
2012 at Federation 
of Southern 
Cooperatives 

●● New 
USFWC 
Board 
members 
elected

●● Fixing the 
Future 
screening 
events

●● USFWC 
conference 
covered on 
Daily Kos

●● Madison:  
Co-Cycle delivers  
USFWC’s support letter 
to Credit Union National 
Association

●● USFWC 
gets USDA 
Rural Coop 
Development 
Grant for 
2012-13

●● Lexis Federal  
Tax Journal 
article/podcast: 
worker coop 
accounting

●● Seattle: Helped 
plan & presented 
at NCBA 
conference 

●● Full-time staffing! 
ED full-time & 
new membership 
director hired

●● Co-Hosted 
Shift Change 
premier

●● Marseille, France: 
Presented on US 
w-c movement to 
CGScop Congress

●● USFWC Board 
Retreat— long-
term planning

●● 501c3 time! USFWC’s 
Democracy At Work 
Institute prepares its 
paperwork 

●● Member Financing  
   Access Survey 
      goes out

●● Worker 
Coop 
Toolbox 
Spanish 
translation 
draft

●● Debut of DAWN 
Rural Technical 
Assistance Initiative

●● Oakland: East Bay 
Community Law 
Center’s  
Cooperative 
Economy 
Roundtable

●● National: Members 
meet by phone  
to share IYC  
plans

●● CICOPA North 
America 
Meeting

●● “This Way Out” 
DVD series 
support

●● USFWC help 
on Mondragon/
Steelworkers 
union coop  
model

  January  |  February  |  March  |  April  |  May  |  June  |  July  |  August  |  September  |  October  |  November  |  December

To come in 2013
●● Planning support for 
CoopEcon, ECWD and 
WWCC

●● Updated Worker Coop 
Toolbox, USFWC Think Tank 
Publishing Project, More 
Member Councils, Shop 
stewards, Member-to-
member support

●● “Great Place to Work” 
campaign in Forbes 
magazine

●● Website Upgrade Plan:  
facelift for usworker.
coop, Democracy at Work 
Institute, commit.coop

30% goal for growth in 
membership in 2013

http://www.usworker.coop
http://www.usworker.coop/about/memberlist
http://www.usworker.coop/consulting
http://www.usworker.coop/consulting
http://dawn.coop/content/apply-be-dawn-peer-advisor
http://www.facebook.com/usworker
http://conference2012.usworker.coop/
http://www.ncba.coop/ncba/what-we-do/press-releases/1669-150-co-op-leaders-attend-white-house-briefing
http://www.ncba.coop/ncba/what-we-do/press-releases/1669-150-co-op-leaders-attend-white-house-briefing
http://kalw.org/post/co-operatives-workers-progress
https://zip.kiva.org/
https://zip.kiva.org/
http://www.cityofmadison.com/Business/CoopConference/
http://www.philadelphia.coop/events/drexel_conference/
http://www.commit.coop
http://conference2012.usworker.coop/
http://conference2012.usworker.coop/
http://sgeproject.org/ce2012/
http://sgeproject.org/ce2012/
http://www.usworker.coop/about
http://www.usworker.coop/about
http://fixingthefuture.org/
http://fixingthefuture.org/
http://www.dailykos.com/story/2012/07/01/1104943/-Anti-Capitalist-Meetup-The-Cooperative-Movement-and-the-Big-Tent-Approach
http://www.usworker.coop/system/files/CUNA%20support%20letter.pdf
http://www.usworker.coop/content/usfwc-awarded-rural-cooperative-development-grant
http://www.usworker.coop/content/usfwc-awarded-rural-cooperative-development-grant
http://www.usworker.coop/content/usfwc-awarded-rural-cooperative-development-grant
http://www.usworker.coop/content/usfwc-awarded-rural-cooperative-development-grant
http://www.lexisnexis.com/community/taxlaw/blogs/federal/archive/2013/02/13/lexisnexis_ae00_-tax-law-community-podcast_3a00_-dmitriy-kustov-and-melissa-hoover-on-worker-cooperatives.aspx
http://www.lexisnexis.com/community/taxlaw/blogs/federal/archive/2013/02/13/lexisnexis_ae00_-tax-law-community-podcast_3a00_-dmitriy-kustov-and-melissa-hoover-on-worker-cooperatives.aspx
http://www.ncba.coop/annualmeeting/
http://www.ncba.coop/annualmeeting/
http://shiftchange.org/save-the-date-the-world-premiere-of-shift-change-is-oct-18/
http://www.l-heure-des-scop.coop/
http://www.dawn.coop/content/dawn-launches-rural-worker-cooperatives-assistance-program
http://www.mightysmallfilms.com/This_Way_Out.html
http://assets.usw.org/our-union/coops/The-Union-Co-op-Model-March-26-2012.pdf
http://assets.usw.org/our-union/coops/The-Union-Co-op-Model-March-26-2012.pdf
http://sgeproject.org/
http://east.usworker.coop/
http://westernworkers.blogspot.com/
http://www.greatplacetowork.com/


Our Federation is a powerful tool. It is our seat at 
the table in the cooperative movement and allied 
movements. It can raise and direct resources. It can 
represent worker cooperatives publically.   
It can advocate for policy that we need. But for 
this work to be meaningful and connected, our 
Federation needs to be led by its members, by worker 
cooperators. The work of the USFWC is all our work. 

We’ve known this all along, and the intention was there, but the staffing was 
not. In practice, supporting meaningful member leadership at a national scale 
takes time and money we have not had. We found ourselves in the Catch-22 of 
knowing that better member involvement would ease the workload but not able 
to get over the initial hump to support that involvement. Well, now we finally 
have the resources for full-time staffing.

Our first priority for this increased staff capacity is to support members getting 
more involved in the USFWC. Our goal is to build a Federation staffed by 
staff but led by members. We hope this is your goal too. And we hope to see 
members not just running for the Board, but using the USFWC as an umbrella 
for their own organizing, starting projects, forming Member Councils, proposing 
partnerships, advancing a vision. This is the most important thing we as a 
Federation can do. 

We are at a critical moment for worker cooperative organizing in the United 
States right now. We’re starting to see resources, attention, major new projects, 
growth in certain industries, and some exciting vision take shape. We worker 
cooperatives need to be leading this. We should be shaping the stories, stating 
the needs, starting the projects, making sure they align with the principles and 
practice we live every day in our workplaces. Folks, we need to be KEEPING IT 
REAL. The realest it gets is when you bring yourself into the mix. Give us a call, 
won’t you?

So, what’s happening in 2013? 
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Here are a few things you can do to make this real:

1. Read and share USFWC 
communications
We know that strong communication 
is critical to helping people get 
meaningfully involved. We will make 
more regular and thorough reports 
on USFWC activities, so you can see 
what we’re all up to, get inspired, get 
involved.

2. Choose a “shop steward” for  
your workplace and make space for 
USFWC business on your agenda
With an active contact person at each 
member workplace, we hope to have a 
regular space on your GM agendas to 
share information and develop ways we 
can work together.  

3. Make member-to-member 
connections
We hear again and again that the most 
valuable part of USFWC membership 
is the opportunity to learn from each 
other. We are planning a series of 
member-led webinars starting in Spring 
2013 to share information. Want to 
present on a topic?  We also want to 
support a workplace exchange – would 
you be interested? Let us know.

4. Apply for member  
scholarships to events 
Don’t let cost be a barrier to 
participating. This year we have 
raised more funding for member 
scholarships to the Eastern and 
Western conferences, and the Southern 
CoopEcon. We are also raising funds for 
paid internships and fellowships doing 
USFWC work. We’ll announce soon – 
then you apply!

5. Use your benefits 
Did you know we offer FOUR free hours 
of technical assistance to all USFWC 
voting members? Did you know we 
offer credit card processing for USFWC 
members through a preferred partner?  
When was the last time you looked 
through (or donated to) the Document 
Library?

6. Spear-head a new project  
USFWC staffers are supporting 
member-led projects to improve 
financing access (Kiva Zip, high-risk 
loan pool), and advocate for city policy. 
We expect to expand these and take on 
new projects in 2013 – send us yours!

YOU ARE.
Here are a few things you can do to make this real:
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